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About IADK

Initiative for Agricultural Development of Kosovo (IADK) is a non-governmental, nonprofit organization
established in 2005. For 17 years, IADK has implemented more than 140 funding contracts, helping small
farmers, women and youth advance in agriculture. As an organisation we continue to grow and
improvement by learning and developing along the way. We are proud to say that IADK is among the major
players for the development of agriculture in Kosovo, and one of the largest NGO in this sector. IADK
closely cooperates with relevant institutions, ministry, policy makers, and other partners that have high
sector expertise.

IADK with its experienced staff has implemented a variety of projects and activities for different sectors.
These sectors include: Fruit and Vegetables, Livestock, Food Processing, Medical and Aromatic Plants,
Agrotourism, Rural Development, Digitalisation in Agriculture and Environmental Protection. The range of
activities and services offered from IADK for these sectors includes, but is not limited to, the following:

Researches Professional Consultancy Digitization of Project
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Training

On-field training:
1. Cultivation
techniques
2.Pruning, etc.

In class training:
1. Cultivation and
post-planting care
2.Plant diseases and
preventive care,
ete.

Interventions

In-kind grants:

1.Modern Orchards
2.Greenhouses
3. Agricultural
mechanism
4.Incubators
5.Seedlings
6.Irrigation systems
7.0thers based on
farmer's needs

Market
linkages

Liaison
producers -

collection points

Liaison
producers -
sellers

Advises

On-filed
monitoring

On-filed direct
technical
advises
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Study visits

Visiting model
farms within
Kosovo

Visiting models
farms in the
region and EU.
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Interventions

Agricultural machinery
Milk coolers (lactofreezer)
Milling machine
Construction and
management of stable

farms
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— Food Phocessing Sector

In an effort to reduce the import and increase the employment rate in Kosovo, IADK pushes forward the
sector of food processing. With a special attention to the unemployed, women and youth, IADK
contributed to this sector by introducing certified and accredited Vocational Education and Training (VET).
Participants besides the theoretical training they also had practical training in the newly established Food | 2
Processing Units at the premises of IADK.

VET trainings Accredited Accredited Accredited Professional
Nationally Vocational training  Vocational training Vocational training  assistance in the
recognized and in the dairy in the preserver o in the pastry Product
accredited program fruits, vegetables program Development
certificate for three and the alike process p
different modules in program e '
the sector of food - S
processing

To apply for our accredited and validated programs, please visit iadk.org.
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Food Processing Sector

Besides the provision of accredited training, IADK empowers women in this sector through a direct
intervention (in-kind grants), establishing Small to Medium Enterprises and/or Women Associations. Not
only does IADK intervene in the employment of this target group but continually supports these start-ups; 7
witﬁ professional monitoring, mentoring and direct advises. Moreover, within our internship programs, the

youth is engaged in internships in different processing plants, food agencies, laboratories, and the alike.

Intervention Equipment Creation of SMEs ~ Monitoring and Engagement of
through the distributed and Women Direct Advises youth through
support of Associations from experts internships in the
beneficiaries with sector .

food processing
equipment



Medical s Sector

A particularly favor. ctor in terms of export and creating market linkages wi markets i
Medical and Aromatic Plants (MAPs) sector. This sector proved to have a high po rimpr e
""" Isocio-economic conditions of rural families, and increasing the export rate therefore IADK seized the
e ity to offer its expertise. All of IADK efforts were gocused ' ganic production of MAPs,
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Agro-tourism Sector

When it comes to the agro-tourism sector, Kosovo has magnificent mountains which are yet to be
explored. The captivating nature, the welcoming tradition and customs of mountain folk, surely are a
unique selling proposition which needs to be marketed to local and foreign tourists. In an e?lfort to
contribute to the development of this sector, IADK conducts researches, where data are gathered from
primary and secondary sources, and the main es and gaps when intervention is needed are
identified. Besides research, training sessions on ics are organized for tourism provides so as to
develop an attractive tourism package.
~One of the main tourism intervention is the dig nd signalization of trails. IADK has successfully
- signaled trails in different regions of Kosovo. In thi or, we offer our expertise in the development of

~agro and rural tourism, eco tourism, digitization, marking, signposting of thematic trails.
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Small scale
: interventions -
Solar systems for
tourism service
providers

' , ~tourism Sectp

rveb*ons IADK intervenes also ongmaﬂ.—saare where it suppo
renewable technology - solar systems, biking trails, Fres pring
om)J, etc. All of the research on the ty far ys S heede
ied out by IADK or under the supervision o FIA Ke »

ers needed additional investments, to accommodate tourists and :

ADK oblged Camps, resting points, and shepherd huts have been sely_
urists.

Small scale Small scale
interventions - interventions -
resting points Campsite set up
and shepherd e
huts -




Environmental Prot

When it comes to environmental protection, each of the |
mind the environmental effects and adapting to clima
equipment distributed, to direct advises, the environ
environmental protection is disseminated, redug
and optimising the water usage.

while keeping in
training provided, the
onsidered and awareness toward
on rivers from pesticides and fertilizers,

As an organization, we are focused to protect ed environment by offering the below mentioned

~services to all of the interested parties: )
e;cijsion makes are tptlersuadetd to q Researches conducted in field for
RERELIronmental IM B uPA different environmental pollutants and
n the legislation and regulations Lobby S@ef best mitigation measures

%

Value chain assessments
S and key needed
interventions are proposed

Mitigation measures to address
environmental issues through
agriculture, mostly in the form of in-
kind grants

Organizing training with €
environmental issues as a focus, such
as integrated water resources
management.




Sektorii Mbrojtje

Kur béhet fjalé pér mbrojtjen e mijedisit, secila nga aktivi
efektet mjedisore dhe pérshtatjen ndaj ndryshimeve ki
shpérndara, deri te késhillat e drejtpérdrejta, merret
pér mbrojtien e mjedisit, zvogélimi i ndotjes sé
racional i ujit.

pasur parasysh
et e ofruara, pajisjet e
jedisor dhe rritet ndérgjegjésimi
pesticidet dhe plehrat, deri te pérdorimi

Si organizaté, ne jemi té fokusuar té mbr

edisin e pérbashkét duke ofruar shérbimet e
pérmendura mé poshté pér té gjitha palét e in

.
immarreésit nxiten té marrin née > Hulumtime té kryera né terren pér
_ ideraté ndikimet dhe géshtjet ndotés té ndryshém mjedisor dhe masat
e disor legjislacion dhe . '9(,/ mé té mira zbutése
AL R rregullore Lobim 0076‘
'- -__\0\‘ S | %

Vlerésigwhet e zinxhir}':t té
- vlerés dhe propozohen
S—eTCv 2N dérhyrijet k te
pérkatése pér ¢ {é’\ F ngojsmzore e

mjedisor Q¢

Organizojmé trajnime me fokus né
céshtjet mjedisore, si menaxhimi i
integruar i burimeve ujore.

Masat zbutése pér té adresuar
céshtjet mjedisore pérmes bujgésisé,
kryesisht né formén e granteve né té
mira
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orii Agrotumzm

‘stru ré, IADK ndérhyn edhe neﬁkal{e te vo'g:rku mbé
® teknologji té ripértrishme- sisteme diellore, shtigje pér
i mbi | e‘ﬁjﬁ

ptimi-mbi llojin e sistemeve diellore té n

e, sh
pikegyrjen e ekspertéve té IADK-sé. f

it kishin nevojé pér investime shtesé, pér té akomoduaritur Bt

pyer u’shqi ne Cionale, me te cilat IADK-ja i mbéshteti. IADK ka ngritur kampe. pikas_
solle barinjsh pat mé t(;ﬁﬂl']fqese pér turistét.

e Nderhyrje né Nderhyrje né Nderhyrje né i
* shkalle te vogel - shkallé te vogeél - shkallé te vogél -
Sisteme diellore pika pushimi dhe Ngritja e
pér ofruesit e kasolle barinjsh kamplngut

shérbimeve -
turistike. .




— sukses shtigje né rajone té ndryshme té Kosov

Sektorii Agroturizmit

Kur béhet fjalé pér sektorin e agroturizmit, Kosova ka male té mrekullueshme té cilat ende nuk jané
eksploruar. Natyra magjepsése, tradita mikpritése dhe zakonet e popullit malésor, me siguri jané njé
propozim unik i shitjes gé duhet t'u tregtohet turistéve vendas dhe té huaj. Né pérpjekije pér té kontribuar
né zhvillimin e kétij sektori, IADK krg/en hulumtime, ku té dhénat mblicfhen nga burimet parésore dhe
dytésore dhe identifikohen sfidat dhe mangésité ore kur nevojitet nderhyrje. Krahas kérkimit
sIZkencor, organizohen sesione trajnimi me tema ér ofrimin e turizmit pér té zhvilluar njé paketé
térhegése turistike.
~Njé nga ndérhyrjet kryesore turistike éshté dixhi

e sinjalizimi i shtigjeve. IADK ka sinjalizuar me
e kete sektor, ne ofrojmé ekspertizén toné né

‘_ : zhvillirrllin e agro turizmit dhe turizmit rural, eko-turizmit, dixhitalizimin, shénjimin, sinjalizimin e shtigjeve
~ tematike.

N Ill’h je né
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dixhitalizimi dhe

G 1zimi |




Sekt

Ndérhyrjet gé IADK-ja bén ne
procesin e prodhimit nga plantacioni
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Ndérhyrje né Ndérhyrje ne
- shkallé té vogeél - shkallé té gjeré - shkallé té voge shkallé te gjere -
—Fidane pér tharése natyrale Multikultivato Tharése termike
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eR1Lorl romati

Njé sektor vecanérisht i favorshém pérsa i perket eksportit dhe krijimit té lidhjeve té tregut me tregjet
kryesore té BE-sé ektori i Biméve Mjekésore dhe Aromatike (BMA). Ky Whmouw
potencial té larte pér permirésimin e kushteve socio-ekonomike té familjeve rurale, dhe rritjen e shkalles
ortit, prandaj IAD shfrytezm rastin pér té ofruar ekspertizén e saj. Té gjitha pérpjekiet e IADK-sé u

. ¢ nizimin e trajnimeve dhe %1%+

an né prodhimin organik t& BMA-ve, pérhapjen e ve
ndérhyrjeve.

saj né fushat e méposhtme:

.

”»
: Krijimi Monitorim
Trgﬁil::ne Intervenime leP{jeve & Keéshillim
' Tregut - direkt
|
' -
. . "
-
Pérpara mbijelljes, Brainime te validuarai Vlerésohen Ndérhyrjanuk pérfundon  Ndérhyrja vazhdon me
toka duhet te AAP-sé né BMAdhe  kapacitetet e secilit  me mbéshtetje né té mira, monitorimin e
analizohet per te PPJD prejfermeréveté  |ADK lehtéson krijimin e vazhdueshém dhe
siguruar qé kriterebe  Fermerét trajnohen trajnuar dhemété  lidhjeve té treiut ndérmijet késhillat e drejtpérdrejta
prodhimit organik pér prodh|m|n organik  miret mbéshtetenme  fermeréve - kompanive  né terren nga ekspertet
Jané pérmbushur te BMA-ve. pajisiet mé té fundit eksportuese - dhe per té prodhuar né

Studentét gjlthashi] er prodh|m|n e BMA- studentéve (praktikante) ményréprmé efikase
f trajnohen pérpara {;ﬁ A BMA-té cilésore.
[ té fillojné praktiken L . -
~of U .
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Sektorii Pé'r'punimit te Ushqimit

Krahas ofrimit té trajnimeve té akredituara, IADK fugizon graté né kété sektor pérmes njé ndérhyrijeje té
drejtperdrejté (grante né té mira), duke themeluar Ndérmarrje té Vogla dhe té Mesme dhe/ose Shogata
té Grave. Jo vetém qgé IADK ndérhyn né punésimin e keétij target grupi, por i mbéshtet vazhdimisht kéto
start-up me monitorim profesional, udhezim dhe késhilla té drejtpérdrejta. Per mé tepér, né kuadér te!
programeve tona té praktikés, té rinjté angazhohen né praktika né f

ushgimore, laboratoré e té ngjashme.

abrika té ndryshme pérpunimi, agjenci

Ndérhyrja pérmes Pajisjet e KrijimiiNVM-ve  Monitorim dhe Angazhimi i té
mbéshtetjes sé shpérndara dhe shoqgatave té késhillim i rinjve pérmes
pérfituesve me grave drejtpérdrejté nga praktikave né kéte™

pajisje pér ekspertét sektor "
pérpunimin e B

ushgimit
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— Sektorii P_é:r'punimit te Ushqimit

Né pérpjekje pér té ulur importin dhe pér té rritur shkallén e punésimit né Kosové, IADK shtyn pérpara
sektorin e pérpunimit té ushgimit. Me njé vémendje té vecante pér té papunét, graté dhe té rinjté, IADK
kontribuoi né kété sektor duke sjellur programet pér Arsimin dhe Aftésimin Profesional té certifikuara dhe
akredituara (AAP). Pjesemarrésit pérveg trajnimit teorik kané pasur edhe trajnim praktik né Njesité e
Pérpunimit té Ushgimit né ambientet e IADK-sé.

Trajnimet e AAP-sé Aftésim profesional Aftésim profesional Aftésim profesional Asistencé

Certifikaté e i akredituar né né programin e né programin e profesionale né
kredituar e njohurné  programine konservimit té pastigerisé procesin e zhvillimi
nivel kombétar pér tri qumeéshtit frutave, perimeve té produktit
module té ndryshme dhe té ngjashme

né sektorin e
perpunimit té
ushgimit

[
=

Pér té aplikuar pér programet tona té akredituara dhe validuara, ju lutemi vizitoni iadk.org.
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Ndérhyrjet

Makineri bujgésore
Laktofrize

Frezé

Ndértimi dhe

menaxhimi i fermave

-

Monitorimi dhe
Késhilla direkte

Monitorimi né
terren

Késhilla teknike té
drejtpérdrejta né
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Vizita studimore

o \Vizita e fermave model
brenda Kosovés
o \izita e fermave model

né rajon dhe BE.



ncoje rreziget qé
yrén mé té géndr

Certifikaté e njohur
dhe e akredituar né
nivel kombétar pé
module té ndryshme
né profiline
blegtorisé

Kultivimi i bletéve
Ferma e pulave
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det me hura té
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ja TEY ujqesore

" . dores

O chepertiju ka dérguar "Njé klik larg pér t'u konsultuar
jé mesazh!
|’ me profesionistét tané té

(X X) . .o . DRl
Koha mé e miré pér bqueS|Se

krasitjen pranverore S
8shté tani! 5 ’ «

IADK aktualisht po kontribuon né dixhitalizimin e bujgésisé
dhe meényrén se si fermeri mund té k tohet me .
eksperté té bujgésisé nga komoditeti i shtépis re.
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mbageé Kosovén kané pérfituar nga
I me poshté paraget shérbimet e
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Trajnime

Trajnime né terren:

N E

Grantet né té mira

Krijimi i
lidhjeve té
tregut

Krijimi i lidhjeve

Monitorim &
Kshillim

Monitorimi né

Vizita
Studimore

Vizita e fermave

1.Teknikat e materiale: mes prodhuesve terren model brenda
kUItiYi.mit : 1.Pemishte moderne - pika Kosovés
2.Krasitja etj. 2 grumbullimi Késhilla teknike

3.Mekanizém

Trainimi né klasé: bujqésor té drejtpérdrejta Vizita e fermave
1 Kljjmvimi dhe 4 Inkubator Krijimi i lidhjeve né terren model né rajon
et 55 5. Fi.dane - NES pro'dljuesve dhe né BE.

mbjelljes 6.S|"st.emet e ujitjes - shités
2. Sémundiet e 7'Tf’ tjera'f bazohen
biméve dhe NE eVl
kujdesi fermeréve
parandalues, etj i
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Rreth IADK-sé

Iniciativa pér Zhvillimin e Bujgésisé sé Kosovés (IADK) éshté njé organizaté jogeveritare, jofitimprurése e
themeluar né vitin 2005. Pér 17 vite, IADK ka zbatuar mé shumeé se 140 kontrata financimi, duke ndihmuar
fermerét e vegjél, iraté dhe té rinjté té avancojné né bujqgési. Si organizaté ne vazhdojmé té rritemi dhe té
Eérmirésohemi duke mésuar dhe u zhvilluar gjaté rrugés. Me krenari themi se IADK éshté ndér akterét

ryesoré pér zhvillimin e bujgésisé né Kosove dhe njé nga 0J0Q-té mé té médha né kété sektor. IADK
bashképunon ngushté me institucionet pérkatése, ministring, politikébérésit dhe partnerét tjeré gé kané
ekspertizé té larté sektoriale.

IADK me stafin e saj ploté eksperiencé ka realizuar njé séré projektesh dhe aktivitetesh pér sektoré té
ndryshém. Kéta sektoré pérfshijné: Frutat dhe Perimet, Blegtoring, Pérpunimin e Ushgimit, Bimét
Mjekésore dhe Aromatike, Agroturizmin, Zhvillimi Rural, Dixhitalizim i Bujgésisé dhe Mbrojtjen e Mjedisit.
Gama e aktiviteteve dhe shérbimeve té ofruara nga IADK pér kéta sektoré pérfshin, por nuk kufizohet né:

Hulumtime Trajnime Konsulencé Dixhitalizimi i Zbatim

profesionale & Késhillim bujgésisé Projektesh
teknik
IADK kryen Ekspertét tané té Organizatat/  N& pérpjekje pérté  Me pérvojé té
hulumtime pér bujgésisé dhe bizneset e tjera  lehtésuar rutinén e  larté né shkrimin

sektoré té pérpunimit té mbéshteten me pérditshme té e projekt
ndryshém té ushgimit kané konsulenca dhe  fermeréve, IADK propozimeve
bujgésisé dhe  pérvojé né ofrimin késhilla nga po kontribuon né  dhe zbatimin e
agro-perpunimit e trajnimeve ekspertét e fushés  dixhitalizimin e sukseshém té

bujgésisé tyre



P&r mé shum
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MEé skanoni!
Té jetojmé nga toka dhe puna joné!
Sfaracak i Ulét, Rr. Miran Xhafa, ﬁ facebook.com/iadk.org
nr.11, 42,000 Vushtrri, Kosové a e
TRl ( *38349777046

info@iadk.org > +383 44 777 036



INITIATIVE FOR AGRICULTURAL DEVELOPMENT OF KOSOVO
ICIATIVA PER ZHVILLIMIN E BUJQESISE SE KOSOVES

Duke kontribuar né bujgésinee
- Kosoves gé nga viti 2005
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